
Mental Health Issues in 

the Workplace



Depression is estimated to be the second 
leading cause of disability world-wide by 2030.

- World Health Organization 



In 2011, the United Nations General Assembly 
meets to discuss the global impact of 
Non-Communicable Diseases (NCDs)

This is only the second time in the UN’s history in which they 
have held a high level meeting on a health issue.
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NCDs are caused, to a large extent, by four behavioural risk factors that are 
pervasive aspects of economic transition, rapid urbanization and 21st-century 
lifestyles: tobacco use, unhealthy diet, insufficient physical activity (highest in high 
income countries) and the harmful use of alcohol. The greatest effects of these risk 
factors fall increasingly on low- and middle-income countries, and on poorer people 
within all countries, mirroring the underlying socioeconomic determinants. Among 
these populations, a vicious cycle may ensue: poverty exposes people to 
behavioural risk factors for NCDs and, in turn, the resulting NCDs may become an 
important driver to the downward spiral that leads families towards poverty. As a 
result, unless the NCD epidemic is aggressively confronted in the most heavily 
affected countries and communities, the mounting impact of NCDs will continue 
and the global goal of reducing poverty will be undermined.

From the introduction to the  2010 World Health Organization’s Global Status Report on 
Noncommunicable Disease 

Dr Ala Alwan
Assistant Director-General
World Health Organization



Smoking rate in the nation ranks 49th

16% of population drinking alcohol in high risk range

Ranked 48th on activity impacted by mental health issues 

Obesity has increased to nearly a third of the population 

KENTUCKY
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Alcohol Use Disorders (12%)

Mental illness accounts for 37% of healthy life years lost to NCDs

Depression (33%)

Schizophrenia (8.5%)







Boomers
74.9 million 

Generation X
66 million

Millennials
75.3 million
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The Big Three



Depression
•Depressed mood most of the day, 
nearly everyday for at least two 
weeks
•Lost of interest or pleasure in most 
activities
•Significant change in appetite
•Sleep changes
•Changes in motor functioning
•Fatigue, loss of energy
•Feelings of worthlessness or 
inappropriate guilt
•Poor concentration, indecisiveness
•Focus on suicide



Extreme changes in behavior and 
performance are your best indicators



Is it your job to be their therapist? 

Dangers

•Begins monopolizing your time

•Blurring of professional 
relationship

•Lack of training

•Suicidal or homicidal ideation 



Short-term 
or Working 
Memory

Long-term 
Memory



Theory of Memory



60%
70%

90%

Kindling Hypothesis 



Anxiety
•Avoidance
•Withdrawing / Isolation
•Fatigue
•Distractibility
•Irritability / Anger



Fight or Flight Response

Dilation of the pupils

Accelerated heart rate

Rapid breathing

Muscle tension

Sweating

Suspension of 
digestive activity / 
voiding of bladder and 
bowels





Psychosis Hallucinations 
Delusions 

•DO NOT challenge
•Acknowledge their 
experience
•Use their language to argue 
for treatment
•Assess for danger to self or 
others



Substance Abuse

Signs
•Sweating 
•Trembling
•Irritability
•Nausea
•Fatigue
•Seizures



Signs
•Drowsiness

•Slurred Speech

•Incoordination

•Unsteady gait

•Impairment in 
attention/memory



De-escalation Tips
• LISTEN – repeat back with understanding.
• Be aware of the volume of your speech.
• Ask if the person is willing to sit down with you, but if not, 

then stand with them.
• Personal space – maintain at least two arm’s lengths away.
• Stand slightly at an angle to the person. Never toe to toe.
• Refrain from quick movements. Try to relax and breathe.
• Don’t point, shake your finger or touch the person.
• Try to move conversation away from “feelings as fact” –

clarify problem and what can be done. 
• Empathize with the emotions, but not the behavior if it is 

inappropriate. Set limits.
• Do not make promises that you cannot keep.
• Know when and how to leave.









800-445-5327 or 502-564-5788
www.personnel.ky.gov/Pages/KEAP.aspx
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